
 
 

Terms of Reference for Consultancy Services 
Capacity Building for Inclusion of Children with Disability in Programming 

 
1. Background  
Help a Child (Red een Kind) is an international NGO based in the Netherlands that has been 
working in Rwanda since 2008. Help a Child’s mandate is to build the resilience of children, 
families, and communities to affect change in their context. Children are at the heart of the 
organization’s Theory of Change and its vision is for all children to be healthy and strong, 
educated for life, morally balanced and socially equipped. To work towards this aim, HaC 
Rwanda works across five districts and supports local NGO partners to carry out holistic, 
community-based interventions. The base of HaC’s funds are raised by connecting sponsors 
in the Netherlands to Children and Family Ambassadors in the local community where 
programs are being carried out.   
 
HaC Netherlands participated in a two-year learning program with Light for the World on 
mainstreaming disability from 2011-2012. Since then, HaC has started a process of working 
to integrate people with disabilities into its programming, based in the principles developed 
during this training. HaC is also working to gradually select children with disabilities as 
ambassadors. Rwanda is one of the countries selected to start this process. 
 
In order for this to happen, HaC Rwanda’s partners need capacity building around how to 
identify, involve, and meet the needs of needed for the inclusion of children with disabilities. 
 
2. Objectives 
The main purpose of this consultancy is to guide HaC Rwanda’s partner organizations on 
what they need to do to be able to make their programs inclusive and ultimately select 50 
children with disabilities as Child Ambassadors. Specific the objectives are to: 

1. Gather information about the prevalence, types, situation, and available services for 
people with disabilities in HaC’s areas of operation (3 districts: Rwamagana, 
Bugesera, and Rusizi) 

2. Assess the readiness of HaC’s partner organizations to include people with 
disabilities by investigating the barriers and opportunities for inclusion when looking at 
how programming is currently carried out at the field level 

3. Train HaC’s partner staff (AEE and EPR) on strategies for inclusion and guide them in 
action planning how to start 

4. Support HaC’s partner staff with the practicalities of selecting and training children 
with disabilities to be Child Ambassadors 

 
3. Methodology 
Desk Review 
The consultant should as much as possible utilize existing disability mapping data that has 
been collected from different organizations such as Plan International, Association Générale 
des Handicapés du Rwanda, and others to identify disability prevalence and available 
services. After reviewing and analyzing what is existing for the districts where HaC’s partners 
are operating, informational gaps should be identified that require on-the-ground 
investigation and data collection. Documents and groups to consult include, but are not 
limited to: 

 Census of Persons with Disabilities in Rwanda, November 2010 

 Rwanda Population and Housing Census, 2012 Thematic report: Socio-economic 
characteristics of persons with disabilities  



 
 Laws protecting persons with disabilities in Rwanda 

 Initial Report of Rwanda on the Implementation of the Convention on the Rights of 
Persons with Disabilities, March 2015 

 Education policy related to inclusion 

 MINEDUC’s Education Statistical Yearbook 

 Profile of Disability in Selected Districts in Rwanda (AJPARS publication) 

 National Council of Persons with Disabilities 

 Equity and Special Needs Working Group of RENCP 
 
Tools and methods for collecting missing information should be developed alongside tools for 
assessing the capacity of the exisiting program to include people with disabilities. This 
information will be gathered during field visits. All tools will be reviewed by HaC prior to use 
in the field and may be adjusted based on feedback.  
 
Field Investigation 
Field visits must be carried out to each district to see program activities in action. Key 
informant interviews and focus group discussions should be carried out with various 
stakeholders in order to identify barriers as well as opportunities for inclusion. Stakeholders 
to involve include but are not limited to: 

 Program staff 

 Program participants (i.e. self-help group members, cluster-level association 
members, TVET students, Child and Family Ambassadors, ECD teachers) 

 Local leaders and government officials  

 Service providers and organizations advocating for PWD 
 
Capacity Building Workshop 
Information gathered through the desk review as well as field visits should be used to design 
the workshop for program staff so that it is practical and responds to the true situation on the 
ground. The workshop should be participatory and include the following components: 

 Introduction to disabilities – types, rights, legal framework 

 Presentation of data gathered – through desk review and field investigation 

 Discussion on implications of including PWD in program activities 

 Training on inclusion principles and strategies – how to identify and mobilize, 
modifications to activities that are needed, how to link with others for services, etc. 

 Action planning – naming concrete actions steps to get started 
Detailed training plans should be shared with HaC Rwanda prior to organizing the workshop 
so that adjustments can be made based on feedback. 
 
Field-based Support 
As part of action planning during the workshop, the consultant should identify where further 
support is needed for implementation. Field visits to support teams in identifying, training, 
and integrating children as ambassadors and in other program activities will be required. 
From 2018, partners are expected to integrate inclusive activities into their annual plans. 
 
4. Deliverables and Expected Timeframe 

1. Situational assessment report which summarizes findings from the desk review. It 
should share the available information related to prevalence, types, situation, and 
available services for people with disabilities in Rwamagana, Bugesera, and Rusizi. It 
should also identify what information is missing and detail a plan for data collection.  
(July 2017) 



 
2. Data collection tools developed to gather 1) missing situational data and 2) 

information on the barriers and opportunities for inclusion in current program 
activities.  (July 2017 – submitted together with report) 

3. Interviews and discussions conducted during field visits to each district, using 
developed and approved tools, with various stakeholders.  (August 2017) 

4. Inclusion strategy report which summarizes information uncovered during the field 
investigation and outlines what is required to move forward with inclusion of PWD in 
programming. Specific capacity gaps in staff knowledge and attitudes should be 
highlighted as well as service gaps and cost implications. Opportunities and 
immediate next steps should also be detailed. (August 2017) 

5. Workshop plan developed in line with the strategy report that details the content and 
methodology to be used (August 2017 – submitted together with report) 

6. Workshop carried out to build the capacity of the team and prepare them to start 
identification and inclusion of children with disabilities as Child Ambassadors 
(September 2017) 

7. Action plans prepared by the partner organizations, with support and input from the 
consultant, which detail steps to take and a timeline as well as what continued 
support is required for success (September 2017 – at end of workshop) 

8. Supervision and follow up support given to partners when they implement their action 
plans (October 2017 onward) 

 
5. Duration 
The objectives of this consultancy are expected to be completed over 4 months, from July to 
October. HaC Rwanda recognizes that partner organizations will likely need support beyond 
October so a longer-term partnership with a disability-focused organization is desired. The 
work is estimated to take around 25 days, as seen below, with breaks in between the phases 
for reflection, sharing, and feedback.  

Preparation phase 
1. Situational assessment – 2 days 
2. Data collection tools – 1 day 
Investigation phase 
3. Field investigation – 10 days (2-3 days per district) 
4. Strategy report – 2 days 
5. Workshop plan – 2 days (1 initial + 1 prep) 
Capacity building phase 
6. Workshop – 5 days 
7. Action plan (part of workshop) 
Follow up phase 
8. Supervision – 3 days (1 per district) 

This timeframe may be shortened or lengthened when agreeing on the proposed plan with 
the selected consultant. Exact dates and deadlines for the deliverables will be documented in 
writing at the time of contract signing. 
 
6. Working Conditions 
Help a Child Rwanda will provide background information to the consultant about the 
program approaches and sponsorship model. HaC’s local partners will provide connections 
to program participants and other stakeholders while in the field. Transport and lodging will 
also be provided by HaC while in the field. The venue and logistics for the workshop will be 
catered for by HaC. The consultant will report to and work closely with the Program Manager 
for ECD in Rwanda as well as the disability inclusion focal point in the Netherlands. 
Guidance and feedback with be given throughout the process.  



 
 
The consultant is responsible to cater for all needed materials for data collection. The 
consultant and any members of his/her team who interact with program participants will be 
required to sign and comply with HaC’s child protection policy. 
 
7. Experience and Qualifications Desired 

 Masters or PhD in Education, Psychology, Social Work or related field 

 Expertise in disability inclusion (trained by Light for the World is preferred) 

 In-depth knowledge of disability networks, organizations, and policies in Rwanda 

 Fluent verbal and written Kinyarwanda and English language skills 

 Proven track record of producing clear, actionable reports 

 Experience assessing and building capacity of organizations for disability inclusion 

 Experience conducting disability prevalence and service mapping at district and 
community level 

 
8. Budget 
The total amount of funds available for this consultancy is 6,000 Euros.  
 
9. Application Process 
Applicants should submit the following to hac@hacrwanda.org by 26th May.  

 their CV 
 a technical proposal which outlines how the consultant will use his/her expertise and 

experience to approach this task and includes a detailed budget and proposed dates 
of activities 

 1 example of pervious assessment or strategy report 
 2 references 
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