Highlights from the meeting between the Global Partnership for Education (GPE) Country
(Rwanda) Lead and the RENCP members on 13 August 2014 at Wellspring Foundation for
Education

Brief Background on the Global Partnership for Education (GPE) and Rwanda:
The Global Partnership for Education (GPE) was formed in 2002 as the Fast Track Initiative to help
coordinate global efforts and funding towards Education for All (EFA). There are 70 participating
developing countries and over 20 funding countries, as well as major UN agencies, multi-lateral banks,
private sector businesses, and civil society organizations that are involved in supporting GPE. The 19
member Board of Directors represents these different constituencies and is supported by a Secretariat
that carries out the daily work of GPE. See http://www.globalpartnership.org for more details about
GPE, its contributions, its priorities, and its impact.
Purpose of the Meeting:
The main objective of the meeting was to help the CSOs (through the RENCP) understand how the GPE
operates but also how they can leverage this opportunity as a major player and stakeholder in the
Education Sector. The meeting was also an opportunity to quickly assess the depth and the nature of the
involvement of the CSOs in the Education Sector through the NGOs Representation provided by the
RENCP.
The participation included various representatives from different RENCP members, particularly from
local NGOs, and the GPE Country Lead, Douglas Lehman.
Meeting Notes:


GPE Country Lead, Douglas Lehman, provided a helpful background on the history of GPE, it’s
organizational structure, its funding model, and its maximum allocation amount for Rwanda
over the next round of funding.



To avoid disparities and to foster fairness, GPE funds to Countries are now allocated based on a
pre-established formula by considering the size the population in need of Access to Education
rather than the Submitted Needs from Governments (e.g. Pakistan, DRC and Nigeria are
considered to be the top 3 countries with the highest number of Girls with very limited access to
Basic Education). Rwanda’s maximum allocation for the next application is 25 million over 3
years (the previous allocation was 70 million over 3 years)



Any application submitted from the Rwandan government to GPE must be signed off by key
Development Partners. The current application process is underway and the submission
deadline is in March 2015. The external Appraisal of the ESSP is being completed and will be
submitted as part of the application. This is an opportunity for partners to raise areas of concern
or issues.



Douglas Lehman indicated that one challenge with the current sector-wide plan, which is used
as a basis for the application, is that it does not adequately include financing received from nongovernment sources, particularly international non-profits. Including these contributions in
planning helps transparency and alignment and takes everyone’s efforts into account. He
indicated that he had suggested to MINEDUC and REB Planning Units to approach CSOs to
provide this information. He also mentioned that this is a way that the RENCP can help
coordinate information and communication with the Ministry and CSO partners.



A Consistent and prolonged CSOs integration in the Sector helps other key actors (Government,
Development Partners, Donors, etc.) master what NGOs are doing (Planning, Funding, etc.)



The integration of the CSOs in the Sector strengthens collaboration with Government
Stakeholders by avoiding duplication (in planning and execution of activities) and by fostering
accountability. Since 2012, GPE has encouraged CSO integration into sector-work.



In order to benefit from the Funds available from the GPE, the RENCP was invited to consider
collaborating with the ANCEFA (African Network Campaign on Education For All), which is
spread in up to 45 African Countries. RENCP is already in touch with the Rwanda Education For
All Coalition (Supported by the ANCEFA). Doug shared that the contact names for ANCEFA in
Rwanda are Sylvestre Vuguziga and Leon Mugabe. The overall representative agency is Oxfam.



The importance of providing quick solutions to raised issues among different Education Sector
Stakeholders was reiterated. This was about quick responses to requests for information or
participation from GoR. Timely responses and engagement when contribution is requested will
encourage the GoR to continue to actively engage with CSOs. The pace of activity cannot afford
to be slowed down by CSO response delays.



The Participation and Representation of Local NGOs in the Education Sector activities were
reaffirmed and commended.



The Previous and Current Participation of the Rwandan CSOs in the various Broad Education
Sector Activities (ESSP Development, Crafting of various Policies, National Working Groups,
etc...) was commended and encouraged.

Potential Actions for RENCP and its Members:


Participate in helping Rwanda prepare and submit its next application to GPE; in particular by
contributing information to the multi-year action plan and budget for the ESSP concerning their
activities and contribution to the education sector



Investigate the possibility of funding towards RENCP capacity-building activities through the Civil
Society Education Fund. There may be the possibility of putting resources towards further
training in strategic areas identified as important by our members. This investigation will

involve making further contact with the Rwanda ANCEFA representatives and discussing
possibilities with them.


Gain further clarification on the stated need for inclusion of NGO financial contributions so they
will be better reflected in the sector-wide plan and its financing documents. Determine what
this might mean for RENCP.



Consider commissioning a study and report on overall CSO contribution and impact in Rwanda.

