Education Sector Macro Updates from Kirsten Mucyo & Questions from the WG presentations (see attached PowerPoint presentations)
i) ESSP Communication Strategy – DfID with the Ministry have hired a consultant to develop a Communications Strategy for the ESSP. This consultant has been in country and has been consulting with stakeholders (in particular the Ministry). There is a broad concept idea for the strategy that will be presented to MINEDUC Senior Leadership on Monday 16th June for approval. Following approval further development and consultation will take place to develop the content for the campaign. The campaign is designed to make the ESSP accessible and easily understood as well as to create some attractive and engaging messages to unify purpose in the sector. It will have a broad theme to sensitize and engage all stakeholder and the country, and then more detailed and targeted materials for each of the different stakeholders. The aim is to keep it unified, understandable, attractive and accessible. The RENCP can play a significant role in supporting the implementation of this campaign. With the range of agencies and the different projects around the country the RENCP can provide significant support to MINEDUC when the materials and campaign are finalized. 
ii) Appraisal of the ESSP – DfID with MINEDUC have a consultant arriving next week to conduct an appraisal of the ESSP. The appraisal of the ESSP has to be completed as part of the GPE (Global Partner for Education) funding process. Rwanda was awarded funding from the GPE (FTI at that time) for the implementation of the previous ESSP and must now apply for funding on the basis of the new ESSP. To qualify for the GPE funding there must be an external appraisal of the ESSP. Kevin Lillis will be conducting this appraisal and will be looking for any gaps. He will be consulting with different stakeholders and seeking any feedback concerning possible gaps in the ESSP. Please be prepared with any thoughts/ideas that you would like to highlight in this regard.
iii) Joint Review of the Education Sector (JRS) is provisionally booked for next Thursday 19th June 2014 and RENCP will have 10 places. This is an important opportunity and significant event in the Rwanda education sector. Members will be contacted as potential nominees and it will be important to let the Chair and Co-Chair know as quickly as possible if your organization does intend to fill its place. If you are unable to send a representative with a good awareness of the education sector who can actively engage in the day’s agenda please let us know so that we can ensure another representative from the RENCP will be present. 
Questions:

1) It is great that there is a communication strategy being developed for the ESSP and this will be very good for the sector. Is there a plan to consult with NGOs/CSO about this plan?

· There has been some consultation with the RENCP and some partners concerning the communication strategy already and this fed into the draft idea/plan. However, as more material is developed for specific stakeholders and particular messages required then there will be further consultation with stakeholders. There may be some group discussions and input sessions.
· It has been important for DfID and the Ministry that the ESSP Communication Strategy is led by government and that it is what the Ministry would like it to be. Thus, consultation with other partners has been minimized to ensure that this is a Ministry led and owned campaign. The RENCP can offer the greatest support in sharing/disseminating the strategy once it is finalized. 

2) Based on the changes at the national level as part of the Education Sector Review is there a need for all RENCP WG to continue with business as it has been to date. Or is there a need to review the efficiency and appropriateness of these groups to ensure that there is not redundancy or duplication?

· This question was acknowledged as a good point and that WG would need to consider their ‘usefulness’ in light of the changes. And the point was noted.

· It was highlighted that the sector WG are being narrowed and streamlined to ensure greater efficiency and that those contributing are offering strong technical expertise and experience. In light of this, some of the membership of these groups is narrowing and so there is more likely to be RENCP representation than every member attending these policy/education sector meetings. Thus there will still likely be need for the RENCP WGs to offer all NGOs/CSOs a chance to learn and engage. The RENCP WGs would provide forums for all interested parties to engage and share but then selected members can represent and follow the agenda in the sector WGs. The exception to this may be the ECE WG as it seems all members are on the national WG, though this needs to be checked. 

Discussions from the WG presentations
Questions:

1) Does the CI WG have a focal point in the Ministry for CI issues?

· Under the new School Leadership and Management TF/WG co-chaired by the TDM the issues of CI involvement and PTCs are considered. In fact, this group has two sub groups one of which is purely concerned with issues pertaining to PTCs and CI. There are key point people in the TDM who are working with this group and this is where the focal point for CI issues is currently located. 
2) This has been an update on WGs but we would like to hear what these agencies/organizations are doing. It would be better to hear what each one is doing.

· It was explained that in the early years of the RENCP having spent time at GA sharing what different organizations do, due to the growing membership, there was little opportunity left for moving forward. It was agreed that time at a GA, with all agencies present needed to be used for issues and progress as a RENCP. Thus, it was decided that the forum for sharing and learning about what different organizations do would be best conducted in WGs. The WGs of the RENCP provide the ideal forum for sharing what different organizations do and learning together. The field visits mentioned in the presentations are an example of this taking place. 
