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Minutes from the RENCP General Assembly - Meeting held on 16th April, 2012 

At ‘East Africa Villas’ – Kibagabaga.  

 

Participants 
 

Agenda 

 
1. PLAN  Rwanda -  Alfred Mupenzi 

2. PLAN Rwanda – Paul Bagambe  

3.  Wellspring –  Jeffery Komant 

4. Wellspring –   Kirsten Lake 

5. Wellspring –  Stephane Nyembo  

6. Mott MacDonald – Marc Van Der Stouwe  

7. Mott MacDonald – Addie Van Ommeing  

8. Mott MacDonald – Claver Yisa 

9. CSR – Bijou Kuzimbu  

10. FAWE Rwanda - Donatha Gihana  

11. UNICEF – Heinrich M. Rukundo  

12. Rwanda Education Commons -  Ildephonse Bikino  

13. VSO – Darryl   Gregory 

14. VSO – Ruth Mbabazi 

15. VVOB – Hans Zult  

16. VVOB SL& SM - Rudasingwa Emile   

17. Aegis Trust -  Jean Nepo Ndahimana  

18. ICBF – Bernadette Muteteri  

19. Handicap International  - Silas Ngayaboshya 

20. BMB - Mary Straker  

21. Strive Foundation Rwanda  -  Uwineza Fatuma 

22. Strive Foundation Rwanda – Ndayisaba Faustin  

23. CHF International  / Higa Ubeho – Nicole Mukunzi 

24. Save the Children – Wymdham James  

25. Concern Worldwide Rwanda  - David Rugaaju  

26. ADRA- Aurea Kagwesage  

 
1. Welcome note – PLAN Rwanda  

2. Updates from different Working Groups and 

(Equity and inclusion, ECCD, Community 

Involvement and In service Teacher Training ) 

3. Presentation on the innovation  fund by Marc van 

Der Stouwe (Manager Innovation Fund Rwanda 

Education Sector Programme) 

4. Group work around  innovation projects/ 

preparation for field visits by the innovation fund 

team 

5. Remarks from UNICEF 

6. Conclusive remarks from Jeffery Komant, 

Wellspring Foundation Country Director  
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Item 

 

 
Discussion Summary 

 
Actions 

 
Timing 

Welcome remarks from 
RENCP chairing organization 

Alfred Mupenzi warmly welcomed the RENCP members and other 
participants. He also briefly exposed to the participants the historical 
background of the RENCP and introduced the different Workgroups 
(Committees).  
  

- Members who are not on the RENCP 
mailing (members@rencp.org) list are 
requested to fill a form providing or 
updating their contact details. 

- Members are requested to review their 
RENCP profile pages to provide 
accurate and updated contact names & 
info.  

This to be given to Stephane 
(stephane@rencp.org) for update. 
 

 

Updates from the Working Groups  

Equity and Inclusion Working 
Group Special Needs 
Education SNE 

 
Silas from Handicap International (HI) highlighted the 6 points 
regarding Inclusion and SNE: (1) Teachers’ abilities, (2) Teaching 
Programme, (3) Teaching and learning environment, (4) Teaching 
Resources, (5) Teaching Methods, (6) Community-Family-School 
Collaborative relationship.  He also shared a few updates from the 
Working Group such as the ongoing mapping of the planning from the 
last RENCP General Assembly. He also informed the participants 
about the joint involvement of VSO and HI in teacher trainings for 
some schools in Muhanga District. The WG has also been involved in 
advocacy for Kamonyi district. They also had the opportunity of 
launching the 1st programme KIE on special need and Inclusive 
Education.  
 
The WG is now preparing a volunteer annual conference for SNE.  
Observations and comments from different participants raised the fact 
that for the 1st time in Rwanda, KIE is now able to train people in 
Special Needs and Inclusion.  
 
Unicef representative Heinrich Rukundo also emphasized that 
accurate data about children with disabilities are now available from 
MINEDUC. These two facts are viewed as some of the key innovative 
initiatives in the area of SNE.  
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Community Involvement 
Working Group 

 
David From Concern exposed to the participants the general WG 
operations (the activities, the structure and the impact) of the shared 
some relevant ideas regarding Community Involvement…. He also 
exposed how the WG operates (activities, structures and impact).  
 
He also shared some updates such as the pre Joint Review of the 
Education Sector (JRES) visit. WG members were represented on the 
innovation sector.  
 
David underlined the need of strengthening and fostering 
relationships between members within the RENCP so as to enhance 
partnerships with other NGOs involved in Community Involvement 
too. He also praised and acknowledged the work being done by 
current WG members.  
 
Discussion of the innovation of ‘Sector Level’ PTCs and their 
contribution to effective PTCs and schools 
 
David also highlighted the importance of PTC especially with regard 
to accountability and responsibility and in strengthening relationships. 
Jeffery from Wellspring Foundation reminded the participants of 
Wellspring PTC training program which highly contributed in 
improving effective working relationships & collaboration between 
head teachers, teachers and/or parents. According to David from 
Concern Worldwide, evidences and statistics from DEOs and others 
show that the establishment of PTCs also contributed to improving 
National Exams attendances.  
 

 .   
 
 
 
 
 
 
 
 
 
 
 
 

ECCD Working Group 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(1): Save the Children through its representative updated the 
participants  about:  

- The orientation meeting for journalist (April 18th , 2012) 
regarding the Global Campaign 

- Sensitizing people about ECCD through  the “Urunana” 
(radio show) 

- Negotiations being held with Tigo regarding sending sms to 
people to sensitize them about ECCD.   

(2): Unicef representative mentioned the National Education 
Programme Meeting involving Plan and other bodies and regarding 
the Global Campaign For Education (GCE) Action Week. This week 
were highlighted at the last Cluster meeting.  
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(3) Nicole from CHF updated the participants about various meetings 
held for the ECCD Campaign. Materials were put in place, brochures 
as well as posters for health centers and districts were developed. 
She also informed the participants about an ECCD center that CARE 
international will launch in Kamonyi on April 24th, 2012.  
 
The WG also held a capacity building advocacy session hosted by 
Save the Children on February 7th, 2012.  
 

Teacher  Development  
Working Group  

Kirsten Lake, Program Director of The Wellspring Foundation shared 
the following updates:  

1) There have not been a number of specific group activities 
during this period. The focus has been mainly on 
communication and sharing of information or developments 
in the sector or of each other’s interventions. 

2) There has been collaboration and joint work however on a 
number of MINEDUC agendas.  
I) The first was the validation workshop for the Teacher; 

Professional Standards, Appraisal and Performance Review 

and Code of Conduct. Previous contribution had been made 

to some of these aspects by the members of the working 

group and then UNESCO consultants from Kenya 

developed the full documentation which was to be validated 

at the workshop in March. VSO, Wellspring and the BNEP 

were present at this workshop as comments and 

discussions of these documents were being conducted. 

(Copies of these draft paper documents can be requested 

from Wellspring – Kirsten Lake- but once validated the 

official ones will be released). 

Ii) The ‘Early Reading’ presentation at the mini JRES in 

April. Wellspring and VSO were involved in supporting 

MINEDUC in the preparations of this presentation for the 

JRES. This presentation included some of the rational and 

research that was shared at the GPE Reading Workshop 

that has, in part, led to the REB ‘Rwanda Reads’ initiative. 

Thus presentation then outlined the key aspects of the 

Rwanda Reads initiative. (A fuller update on this and other 

JRES updates will be sent in an email to RENCP members 
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later this week.) 

3) Various organizations have invited members of the group to 
their scheduled activities during this quarter.  

• VSO invited IEE and Wellspring (among others) to 
attend their Annual Review and offer feedback and 
comments to their work plan and activities. This was a 
great example of collaboration and sharing. 

• Wellspring had invited group members, as well as 
opening it up wider to RENCP members, to their 
‘Effective Lesson Planning’ training in April. 
Representatives from VSO, Save the Children and 
other partners have sent attendees for all or part of 
these workshops.  
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Updates from the National 
Girls Education Task Force 
(NGETF) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After having introduced the NGETF  to the participants, GIHANA 
Donatha (NGETF Coordinator) shared the following updates:  
 

- They have been involved in the Girls Education Advocacy at 
the National level  

- They are participating in the implementation of the National 
commitment for Girls Education. This is done in an annual 
retreat.  

- They are and have been supporting various Campaigns 
regarding Girl Education promotion  

- They also participated in the implementation of the Reentry 
Policy regarding Girls Education.  

- They have been collaborating with the Government to 
polishing  Education Policies in the EDPR 

Ruth from VSO remarked that there is a need of widening 

consideration of the different/number of issues that Girls face in their 

Education. (The focus has been too narrow on sanitary pad provision 

and menstruation). Observations and remarks from different 

participants highlighted the need for proper follow up regarding Girls 

Education Policies.  

 

  

INNOVATION FUND PRESENTATION  
 

Presentation on design and 

management of innovation 

and capacity building funds 

by Marc Van Der Stouwe 

 

Marc from Mott MacDonald covered the following subjects regarding 
design and management of innovation and capacity:  

- Innovation definition, innovation Process (problem 

definition, creating an idea, developing the idea, testing, 

diffusion)   

- Key Focus Areas of the Innovation Fund (QE, Accountability 

& Empowerment, M&E, Inclusive education, climate 
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change) 

- Innovation Fund Process (Assessment/scoping/design, 

Application, Selection, Implementation, Scaling up) 

- Innovation Fun Roles  

- Eligibility criteria 

- Different bandwidths  (Need for different bandwidths or 

projects size, Formation of consortia international & national 

NGOs encouraged, Explicit cooperation arrangements with 

MINEDUC institutions ) 

- Timeline 

During the interactive presentation, different ideas from various 
participants were shared with the aim of trying to encourage 
innovative projects as well as their implementation and their 
collaborate with the MINEDUC 

Group work around 

innovation projects/ 

preparation for field visits by 

the innovation fund team 

 

The following were the questions to the NGOs for their group 

discussion and for further reflections: 

a. Suggestions for Funding Windows or Themes: what are 

major challenges that could be addressed through 

innovations?  

b. Size of projects  

c. How to ensure effective MINEDUC-NGO cooperation and 

partnership? 

d. How to get a better idea of current innovations by NGOs in 

Rwanda?  

e. Idea about eligibility criteria 

f. Suggestions for Governance structure  

Group discussions  highlighted the following points:  

Working Groups Leading Organizations to work 
(in collaborations with the concerned 
organizations) to organizing field visits.  
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- There is a need for well developed programs  

- There is a need  evidence to support grant (funds) 

applications  

- There is a need to make the JAF become more helpful by 

encouraging a more informative coordination 

- There is a need for encouraging ICT in teacher 

development, leadership training and mentoring  

- There is an need for encouraging Government  

stakeholders to give more feedbacks on NGOs work  

- There is a need to create ‘Women Councils’ at the 

community/sector level to support girls’ education.  

- Creation of Umudugudu/family profile on education to track 

enrolment Vs drop out.  

- Adopting social education as a funding window.  

- PTCs together with the SEOs visiting schools on a quarterly 

basis or as may be decided.  

- Capacity building for directly involved players 

Remarks from UNICEF 

 

Heinrich Rukundo from UNICEF Thanked RENCP for organizing the 

General Assembly and take the opportunity to invite the participants  

to attend an ECCD national stakeholders workshop on Thursday  

April 19th 2012 at SERENA Hotel. He also encouraged NGOs working 

in Inclusion and SNE to involve other Government  stakeholders as 

well (Ministry of Health, MINALOC, MIGEPROF)   
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Conclusive Remarks In his conclusive remarks, Jeffery Komant, Country Director of the 
RENCP Co chairing Organization, thanked Plan for hosting the 
meeting. He also thanked Funds Consultants for their remarkable 
work.  
 
Jeffery also thanked the participants for attending the General 
Assembly and for their valuable work.   
 
 

RENCP chair organization to send out an 
invitation two weeks before the next general 
assembly. 

 
 

NB: You are advised to remove the colors before printing this document to save the cartridge ink.  


